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ACKLANDS LIMITED and subsidiary companies 


Highlights 


EARNINGS FOR THE YEAR 
Including extraordinary items . 
Before extraordinary items . 


WORKING CAPITAL 


1970 


$129,362,581 


(3,310,190) 
(3,350,863) 


26,227,531 


FIXED ASSETS, net . 


LONG-TERM DEBT . 


SHAREHOLDERS’ EQUITY 


Total Assets 


DIVIDENDS PAID 
Preference shareholders . 
Common shareholders . 


EARNINGS PER SHARE (see notes) 


Including extraordinary items . 
Before extraordinary items . 


411,881 
381,558 


DIVIDENDS PAID PER COMMON SHARE . 


Equity per share (COMBINED COMMON AND. 


THIRD PREFERENCE SHARES) . 


NUMBER OF BRANCHES . 


Notes 


1. The calculation of basic earn- 
ings per share has been made 
using the weighted monthly aver- 
age number of common and third 
preference shares outstanding in 
each year and the net income of 
the company, both before and in- 
cluding extraordinary items, and 


after providing for first and second 
preference share dividends. 


2. Fully diluted figures are not 
presented since contingent share 
issuances would not materially de- 
crease the earnings per share in 
1971 and would not increase the 
loss per share in 1970. 
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ACKLANDS LIMITED and subsidiary companies 


Report to shareholders 


It gives us great pleasure to report on be- 
half of Acklands’ board of directors that, after 
turning a difficult corner in 1971, your com- 
pany has not only eliminated losses but has 
resumed its long-term upward trend in growth 
and profitability. 


FINANCIAL 


Consolidated net income for the year end- 
ed November 30, 1971, after income taxes of 
$213,622 and minority shareholders’ interest, 
amounted to $2,013,824 against a net loss of 
$3,310,190 for the preceding year. This profit 
was achieved on sales of $123,811,177, com- 
pared to $129,362,581 in 1970. Taking into 
account the sales of 28 unprofitable branches 
closed during 1970 ($11.25 million), overall 
volume on an adjusted basis increased by 
$5.7 million. 


Working capital at the 1971 fiscal year- 
end was more than $1 million higher than in 
1970 and shareholders’ equity increased by 
$1.3 million during the period, after giving 
effect to the purchase for cancellation of first 
and second preference shares for $616,852. 


A tightening of internal controls and the 
implementation of policies aimed at higher 
efficiency and better return on capital have 
had a telling effect on your company’s 1971 
financial statements. Noteworthy in this re- 
spect, as compared to the previous year, are 
further reductions in inventories (by $1.5 
million), in bank advances (by $2.6 million), 
in accounts receivable (by $1.4 million) and in 
accounts payable (by $2.3 million). As a re- 
sult of these improvements, interest charges 
for the period under review dropped by close 
to $540,000 as compared to the previous 
year. 


OPERATIONS 


Although a detailed account of Acklands’ 
operations follows this report, your directors 
would like to comment on the overall situa- 
tion of your company and on the outlook for 
the current year. 


After a severe setback in 1970 and the 
subsequent closing of many unprofitable or 
marginal Operations, Acklands has, in 1971, 
made a dramatic comeback into profitability. 
As a consequence of drastic cost-cutting 
measures, your Company has emerged in 
trimmer corporate shape and with a much 
stronger and sounder base for its operations. 


The mainstay of Acklands’ business, the 
automotive and industrial division, continued 
to make good progress in 1971. 


Sales of leisure- and _ entertainment- 
oriented products also showed satisfactory 
increases and contributed to improved profit- 
ability, as did the steel division in Ontario. 


Following a time-proven pattern of market 
development, your company last year opened 
seven new branches to serve newly develop- 
ing mining, oil, gas and lumber industries in 
British Columbia, Alberta and Ontario. 


Mercantile hardware and electronics were 
the main areas in which operations were sub- 
stantially reduced. 


DIVIDEND POLICY 


Improved profitability enabled your com- 
pany to declare and pay in November, 1971, 
first preference share dividends for the last 
year. Regular quarterly payments of this divi- 
dend have been resumed in the current fiscal 
year. It is the intention of your directors to 
restore the payment of dividends on other 
classes of shares as soon as prudence and 
good business practice allow. 


NEW DEVELOPMENTS 


Your board of directors has agreed in 
principle on a policy of expansion for the 
1970’s. Whilst continuing efforts aimed at 
achieving growth from within, particularly 
through the setting up of new automotive and 
industrial branches, close consideration will 
be given to opportunities for expansion into 
business areas other than those in which the 
company now operates. 


In this connection, your management is 
currently studying the possible entry by Ack- 
lands into the fields of communications and 
manufacturing. 


Your company is in a strong financial 
position and management is confident that it 
can promote Acklands’ growth and diversifi- 
cation without dilution of shareholders’ 
equity. 


As the first step in a new program of 
planned expansion, Acklands has agreed 
with Daylin Inc., a California-based corpora- 
tion listed on the New York Stock Exchange, 
to form a Canadian company to be known as 
Daylin (Canada) Limited. 


Western Automotive Rebuilders’ new plant in Saskatoon. 


The new, jointly-financed venture in which 
Acklands and Daylin will each have a 50% 
interest will, during the current year, com- 
mence business in the field of home improve- 
ment and leisure-time products. It is intended 
to start with home improvement centres first 
in Toronto and later in other major cities in 
Canada. 


Daylin Inc. is a diversified U.S. retail mer- 
chandising organization with current sales 
running at a rate in excess of $400 million. 


The joint venture will be under Acklands’ 
local administration with Daylin providing 
merchandising and marketing experience in 
the field of home improvement. 


OUTLOOK 


Although the feeling of uncertainty as to 
the short-term prospects of the Canadian 
economy still persists, mainly owing to un- 
resolved monetary and trade problems with 
the U.S., the overall improvement in Ack- 
lands’ business, which started in 1971, has 
continued into the current fiscal year. 


Your directors are pleased to report that 
sales and profits for the first quarter of the 
current fiscal year have been very satisfac- 
tory. 


Barring unexpected events in the Cana- 
dian economy, your management is confi- 
dent that Acklands will continue in the cur- 
rent year to expand its share of the market 
and to further improve its earnings. 


Your directors wish to express their ap- 
preciation of the continuing confidence and 
support of shareholders and the Canadian 
investment community. They also wish to 
acknowledge the undiminished loyalty and 
devotion of Acklands’ employees at all levels 
of responsibility. 


On behalf of the board, 


L. Wolinsky, 
Chairman 


H. Bessin, 
President 


Arye [den 


Winnipeg, Manitoba 
March 15, 1972 


ACKLANDS LIMITED and subsidiary companies 


Analysis of Sales —by Division 
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Analysis of Sales — by Province 
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How Acklands Operates 


Acklands Limited is one of Canada’s lar- 
gest wholesale distribution and merchandis- 
ing Organizations, employing some 2,400 
people. It serves Canada’s major industries 
and government agencies as well as thous- 
ands of wholesalers and retailers across the 
country. 


Acklands operates in all provinces except 
the Maritimes and Newfoundland. For ad- 
ministrative purposes Canadian operations 
are divided into six provincial areas, each 
headed by a vice-president or general man- 
ager. Provincial managements are respon- 
sible for all operations conducted in their re- 
spective areas. Sales within each province 
are organized in five sales divisions based on 
product lines: 


Automotive and Industrial Parts and 
Supplies 

Home Entertainment and Electronics 

Leisure Products 7 

Steel 4 

Dealer and Retail Hardware 


In addition, Acklands has a number of 
special divisions and operations including 
Western Automotive Rebuilders (manufactur- 
ing), Westward Distributors (imports), Mackie 
Data Centre (computer services), Westward 
Investments (financing), Acklands Leasehold 
Properties Limited (real estate), Peerless In- 
ternational Inc., a tool distributor in Atlanta, 
Georgia, U.S. and a 50% interest in Cashway 
“North” Limited, home improvement centres 
in Sault Ste. Marie, Sudbury and North Bay. 


Sales are effected through central ware- 
houses, wholesale branches and retail stores. 
Merchandising efforts within each division 
are co-ordinated and monitored at corporate 
level, enabling management to determine 
profitability by type of sales and by provincial 
operations. 


Each sales outlet forms a separate profit 
centre to which all applicable costs are allo- 
cated. Monthly reports of operations for each 
centre are presented to the board of directors 
and to the provincial managements. 


Purchasing policy directives are issued by 
the executive office in Toronto, but provincial 
executives and individual branch managers 
exercise a fair amount of discretion as to the 
choice of merchandise and supplier. 


A modern cylinder grinding machine as used in many 
Acklands’ machine shops. 


This is the largest and most profitable 
part of Acklands’ operations. Through 141 
branches in 106 geographical locations this 
division distributes a wide range of auto- 
motive and industrial parts and supplies to 
dealers, government agencies, institutions 
and end users. Individual branches carry 
products required to service particular indus- 
tries in the different areas in which they are 
located. 


During the 1971 fiscal year, Acklands 
Opened new branches at Mackenzie, Rich- 
mond, Quesnel and Golden in British Colum- 
bia, Fox Creek and Grande Cache in Alberta 
and a second branch in Dryden, Ontario. 


The company’s management is looking 
forward to continued expansion in 1972 and 
subsequent years, not only through the in- 
crease in sales of the existing outlets but also 
through the establishment of new branches. 
This type of expansion will often involve the 
Opening of small outlets in remote areas to 
serve newly developing industries. Such 
branches can be opened at short notice and, 
if conditions change, can be closed quickly 
without loss to the company. 


Another marketing outlet of this division 
is Western Warehouse Distributors. Through 
this unit Acklands distributes automotive pro- 
ducts on a warehousing basis to associated 
independent jobbers in selected marketing 
areas in western Canada. Products include 
a broad range of after-market replacement 
items (e.g. brand name spark plugs, batter- 
ies, filters). Under a franchising program de- 


veloped by the company, independent job- 
bers are not only supplied with merchandise 
but also with financial and administrative 
assistance. The latter includes effective cred- 
it control, accounting methods, promotional 
ideas, inventory control and even participa- 
tion in Acklands’ group insurance and pen- 
sion plans. 

Sales of the existing W.W.D. outlets in- 
creased 16.5% over the previous year’s fig- 
ure. 

Closely related to the automotive and in- 
dustrial division is Western Automotive Re- 
builders, a major manufacturing operation 
within the Acklands’ operation. 

W.A.R. is engaged in the remanufacture of 
automobile engines, brakes, clutches and 
other sub-assemblies. During 1971, W.A.R.’s 
operations were consolidated in a new plant 
in Saskatoon. This most modern installation 
covering an area of 42,000 sq. ft. rebuilds 
annually in excess of 10,000 engines for all 
major North American makes of cars. Some 
60% of W.A.R.’s production is distributed 
through the automotive and industrial division 
of Acklands, mainly in western Canada. The 
remainder is sold under various private labels 
to major department stores and independent 
dealers. 

Only new parts are used in the remanu- 
facture of engine and other assemblies and 
WAR offers an 18-month or 18,000-mile war- 
ranty on all its products. 

Sales of Western Automotive Rebuilders 
have increased from $1,920,000 in 1970 to 
$2,293,000 in 1971. 

Incidentally, 41 of the company’s auto- 
motive branches have machine shops pro- 
viding specialized services and maintenance 
work. 

Acklands’ automotive and industrial di- 
vision is well established, particularly in wes- 


Zenith TV showroom at Acklands’ Major Appliances branch 
in Winnipeg. 


tern Canada, and has had an unbroken his- 
tory of growth and earnings. Management is 
confident that this trend will continue, par- 
ticularly in view of the fact that the record 
number of automobiles produced in the 1960s 
are now reaching an age when they will re- 
quire an increasing number of replacement 
parts. It is this after-market that holds the 
greatest potential for a continuation of pros- 
perity for the division. 


This division of Acklands distributes name 
brand television sets, tape recorders, radios, 
small appliances, TV replacement parts and 
industrial electronic components as well as 
audio-visual studio and electronic testing 
equipment. In British Columbia and Alberta, 
it also supplies top label records to rack 
jobbers, music stores and other retailers as 
well as to radio stations. 


Notwithstanding a record year in sales of 
television sets in 1971, up 35% over the 
previous year, overall sales of this division 
decreased from $21,388,173 in 1970 to $18,- 
643,270 last year. This decline was due to the 
continued rationalization in 1971 of opera- 
tions in the field of electronic parts and small 
appliances, in particular the closing of 13 un- 
profitable branches and the discontinuance 
of certain lines of merchandise. Inventories 
have been drastically reduced and all the 
surplus merchandise of \closed-down bran- 
ches has been disposed of. 


At the beginning of the current fiscal year, 
Acklands introduced its own private label of 
home entertainment equipment. This new 
line, designed and manufactured to the com- 
pany’s specifications and marketed under 
the name of Actron, comprises a broad sel- 
ection of radios, tape recorders and related 
stereophonic equipment. 


With sales of television sets continuing 
on an upward trend and a new competitive 
line of Actron products coming on the mar- 
ket, the division’s prospects for a profitable 
1972 seem well founded. 


A broad range of brand name products 
oriented toward outdoor and leisure activi- 
ties is marketed by this division. Included 
here, among many other items, are outboard 
and inboard motors, boats, motorcycles, cam- 
ping equipment, snowmobiles, lawnmowers 


and power saws. The latest addition is the 
very popular Sekine line of Japanese bi- 
cycles of advanced design and styling. 

Sales of the leisure products division in 
1971 showed a 10.2% increase over the pre- 
vious year’s volume. 


With more and more leisure time available 
to increasing numbers of people, a continu- 
ing growth in sales and earnings of this divi- 
sion can reasonably be expected. 


| 


Automatic equipment for cutting steel coil into sheets at 
Steel Distributors Limited, Toronto. 


With a modern plant in Toronto, this divi- 
sion Operates in eastern Canada under the 
name of Steel Distributors Limited. The 
Toronto facility is primarily a steel service 
centre which processes steel by slitting, edg- 
ing and cutting to length coil stock into 
sheets to customer’s requirements. 

In western Canada, this profitable division 
is engaged primarily in steel warehousing of 
bar stock and plates. As a result of severe 
competition and lower prices, sales in west- 
ern Canada in 1971 decreased by 9.9% as 
compared to the previous year, while Steel 
Distributors in Toronto experienced a 13.6% 
increase in revenue for the same period. 


In 1970, Acklands’ management decided 
to withdraw from the unprofitable dealer and 
retail hardware business in the prairie pro- 
vinces and northern Ontario. As a result of 
drastic measures that followed this decision, 
sales of the division in 1971 showed a drop 
of 33% as compared to the previous year. 
Investments in both current and fixed assets 
were substantially reduced and losses arising 
out of unprofitable operations were comple- 
’ tely eliminated. This painful but necessary 
corporate surgery brought about a marked 
improvement in profitability of the remainder 
of this division. 


This wholly-owned Acklands__ division, 
located in Winnipeg, is a computer service 
facility which offers to its clients custom data 
processing, systems analysis, programming 
counsel as well as systems packages (e.g. 
accounts receivable for wholesalers and re- 
tailers, community cable TV accounting). 

The company’s main customer is the 
Acklands organization itself but the centre’s 
large capacity Burroughs 3500 computer 
enables Mackie to serve some 50 outside 
accounts. A well run, competent and com- 
petitive Computer operation, Mackie Data 
Centre forms a valuable and profitable part 
of the Acklands organization. 


This is the import division of the Acklands 
Organization through which all purchases 
abroad are channelled. Westward specializes 
primarily in the importation of hand tools, air 
tools and related industrial products. Bulk 
quantities of merchandise produced to Ack- 
lands’ specification and bearing its private 
label, are shipped to Canada as well as to the 
U.S. from the Far East and Europe. Although 
distribution of imported merchandise is ef- 
fected mainly through Acklands’ own outlets, 
substantial sales were made in 1971 to out- 
side wholesalers, independent jobbers and 
mass merchandisers. Westward is playing an 
increasingly important part in Acklands’ busi- 
ness both as a supplier of competitively 
priced merchandise and as an idependent 
marketing unit selling to outside customers. 


This wholly-owned sales and lease finance 
company provides a valuable service to Ack- 
lands’ customers by financing end users’ pur- 
chases of major industrial, electronic, auto- 
motive and welding equipment. It also parti- 
cipates in franchised jobbers assistance pro- 
grams, provided by the company. 


This division administers Acklands’ real 
estate holdings with a market value of ap- 
proximately $15 million. 

Acklands occupies the majority of these 
properties for its own operations and the 
remainder is leased. 


7%. 


ACKLANDS LIMITED and subsidiary companies 


(Incorporated under the laws of Manitoba) 


Consolidated Balance Sheet 


November 30, 1971 
(with comparative figures at November 30, 1970) 


ASSETS 


Current assets 
Cash 
Accounts receivable . 
Inventories, at the lower of cost and net realizable value . 
Prepaid expenses . 


Other Assets 
Investment in 50% owned company (note 1) . 
Cash for first preference share purchase . 


Mortgages and lien notes receivable and other investments, at cost 


Fixed assets (note 2) 


Land, buildings, equipment and leasehold improvements, at cost 
Less accumulated depreciation . 


Approved by the Board 
Nathan Starr, Director 


George Forzley, Director 


1970 


$ 3,465,252 


~ 22,047,482 


36,011,980 
363,333 


61,888,047 


323,807 
50,000 
648,756 


1,022,563 


26,782,407 
12,740,409 


14,071,648 


$76,982,258 


LIABILITIES 


Current Liabilities 


Bank advances (note 3) . 


Accounts payable and accrued liabilites . 


Income and other taxes payable . 


Principal due within one year on long-term debt . 


‘ 


Long-term debt (note 4) . 


Deferred Income Taxes (note 5) . 


Interest of minority shareholders In subsidiary companies . 


SHAREHOLDERS’ EQUITY 


Capital stock (note 6) . 
Contributed surplus . 
Retained earnings 


Contingent liabilities (note 7) 
Long-term leases (note 8) 


1970 


$13,757,961 
20,799,918 
459,359 
643,278 


"35,660,516 
18,167,639 
270,642 
317,634 


18,066,468 
8,029 
4,491 330 


23 22,565,827 
$72,921,270 $76,982,258 


AUDITORS’ REPORT 


To the Shareholders of 
Acklands Limited 


We have examined the consoli- 
dated balance sheet of Acklands 
Limited and subsidiary companies 
as at November 30, 1971 and the 
consolidated statements of income, 
retained earnings, contributed sur- 


plus and source and application of 
funds for the year then ended. Our 
examination included a general re- 
view of the accounting procedures 
and such tests of accounting re- 
cords and other supporting evi- 
dence as we considered necessary 
in the circumstances. 

In our opinion these consolidated 
financial statements present fairly 
the financial position of the com- 
panies as at November 30, 1971 


and the results of their operations 
and the source and application of 
their funds for the year then ended, 
in accordance with generally ac- 
cepted accounting principles ap- 
plied on a basis consistent with 
that of the preceding year. 


Winnipeg, Canada 


February 8, 1972 Chartered Accountants 


A. 


ACKLANDS LIMITED and subsidiary companies 


Consolidated statement of income 


Year ended November 30, 1971 
(with comparative figures for 1970) 


Sales . 


Cost of sales, selling and administrative expenses before the following . 


Deduct 
Depreciation Pail, 
Interest on long-term debt . 
Other interest . Boe 4 Dace as Reem 
Remuneration of directors and senior officers . 
Gain on sale of fixed assets . 


Income (loss) before income taxes, minority interest and extraordinary item 
Income taxes (note 5) . 

Income (loss) before minority interest and extraordinary item 

Interest of minority shareholders 

Income (loss) before extraordinary item . 


Extraordinary item 
Income tax reduction realized on the application of prior years’ losses 


Net income (loss) for the year . 


Earnings per share (note 9) 
Income (loss) before extraordinary item . 
Extraordinary item 


Net income (loss) for the year . 


10 


1970 


$129,362,581 


127,728,813 


~ 1,633,768 


938,745 
1,432,478 
2,085,979 

594,820 

(206,619) 


4,845,403 


(3,211,635) 
139,228 
(3,350,863) 
17,003 


(3,367,866) 


57,676 


| $ (3,310,190) 


Consolidated statement of retained earnings 


Year ended November 30, 1971 
(with comparative figures for 1970) 


Balance at beginning of year . 


Net income (loss) for the year . 


Dividends on 


La) 


First preference shares . 
Second preference shares . 


Common shares 


Balance at end of year . 


Consolidated statement of contributed surplus 


Year ended November 30, 1971 
(with comparative figures for 1970) 


Balance at beginning of year . 
Discount on purchase and cancellation of first preference shares . 


Discount on purchase and cancellation of second preference shares . 


Balance at end of year . 


1970 


$ 8,594,959 
(3,310,190) 


5,284,769 


53,904 
357,977 


381,558 


793,439 


$ 4,491,330 


1970 


its 8,029 


$ 8,029 
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ACKLANDS LIMITED and subsidiary companies 


Consolidated statement 


of source and application of funds 
Year ended November 30, 1971 
(with comparative figures for 1970) 


Source of funds 
Income before extraordinary item . 


Items not involving current funds 
Depreciation : 
Gain on sale of fixed assets : 
Income taxes é 
Increase in equity in 50% owned company . 


Sale of fixed assets . : : 
Reduction of mortgages receivable and other investments 
Special refundable tax . 

Other 


Application of funds 


Loss before extraordinary item . 
Items not involving current funds 
Depreciation . : 
Gain on sale of fixed Aesels : 
Income taxes : 
Increase in equity in 50% owned company . 


Additions to fixed assets . 

Reduction of long-term debt . 

Dividends . 
Purchase of minority interest | in subsidiary companies : 
Purchase of first preference shares . 

Purchase of second preference shares . 


Working capital deficiency of subsidiary companies at acquisition ; 


Increase in mortgages receivable and other assets . 
Increase (decrease) in working capital . 


Working capital at beginning of year . 


Working capital at end of year . 


iz 


1971 1970 
$ 1,095,100 © 
1,050,969 
(260,357) 
1,044,851 
(131,912) 
2,798,651 
1,448,118 $ 493,223 
25,770 448 818 
_. 74,994 
/ 800° 61,049 
4,273,339 1,078,084 
= ~—~—sC3;,367,866 
_\ (938,745) 
206,619 
(139,228) 
2 128,500 
- 2,625,012 
1,342,807 2,019,195 
972,954 483,139 
53,904 © 793,439 
7,764 — 44,762 
- 104,760 © 
512,092 _ 
S 249,930 
221 950 234,841 
3,216 231 6,450,318 
1,057,108 | (5,372,234) 
26,227,531 31,599,765 


$26,227,531 


- $27,284,639 


Notes to consolidated financial statements 
Year ended November 30, 1971 


1. Basis of consolidation 


The consolidated financial statements include the accounts of all subsidiary companies, all of which are wholly-owned with the exception 
of minority interest in preferred shares of two subsidiaries and a small minority interest in common shares of one subsidiary. 


It is the company’s practice to include in income its equity in net earnings of companies 50% owned and reflecting the investment in 
such companies at the value of their underlying net tangible assets. 


1971 1970 
: Accumulated 

2. Fixed assets Cost depreciation Net Net 
Land . $ 2,269,176 $ 2,269,176 $ 2,444,071 
Buildings 11,888,016 $ 4,265,794 7,622,222 8,155,732 
Equipment . aces 8,735,221 6,321,505 2,413,716 2,798,183 
Leasehold improvements LS 1,306,028 435,417 870,611 673,662 
$24,198,441 $11,022,716 $13,175,725 $14,071,648 
Depreciation has been recorded on a basis to amortize the cost of fixed assets over their estimated useful life and includes, in 1971, 


additional charges of $157,543 to reflect an adjustment of the estimated useful life of certain equipment. 


The depreciation rates are substantially as follows 


Buildings Lo ee a ee a ee 2% _ straight-line 
Equipment, other than. automotive . 10% straight-line 
Equipment, automotive 30% diminishing balance 


Leasehold improvements . Over the unexpired terms of the leases 


3. Bank advances 


Bank advances are secured by the assignment of accounts receivable, a first floating charge on inventories and a junior floating charge 
on other assets. 


4. Long-term debt 


1971 1970 
Acklands Limited eee eee we FE 
7¥%2% Unsecured Convertible Debentures Series A, maturing June 15, 1988 . $ 9,900,000 $ 9,985,000 
Non-interest bearing notes, payable $100,000 January 3, 1972 and 1973 . 200,000 300,000 
734% First Mortgage Bonds Series A, Le a HomlOSG: Pe ass $200, 000 February 15 and 
August 15, 1972 to 1986 inclusive . : 6,000,000 6,400,000 
Acklands (Quebec) Ltd. 
7% Sinking Fund Debentures, maturing May 1, 1973 (called for redemption oe 24, ee 197,000 247,500 
6% to 10%% Mortgages and agreements, payable in monthly instalments . : 1,895,638 1,878,417 
18,192,638 18,810,917 
Less principal included in current liabilities . 997,953 643,278 
$17,194,685 $18,167,639 
Principal due within each of the next five years is as follows 
1972 $ 997,953 
1973 1,137,194 
1974 1,046,786 
1975 1,037,745 
1976 1,033,426 


There are common share purchase warrants of Acklands (Quebec) Ltd. outstanding which entitle the holders to purchase 8,000 common 
shares of Acklands (Quebec) Ltd. at $10.00 per share and +0,460 common shares at $15.00 per share both until May 1, 1973. 
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ACKLANDS LIMITED and subsidiary companies 


5. Income taxes 


(a) Certain companies charge earnings with income taxes currently payable and also with income taxes deferred ($126,127 in 1971 
and $81,552 in 1970) by claiming capital cost allowances in excess of depreciation recorded in the accounts. The accumulated 


amount of their income taxes so deferred is reflected in the balance sheet as “Deferred Income Taxes’’. 


(b) In other companies, losses for tax purposes of $4,839,585 are deductible in determining future years’ income taxes payable. 


These losses are as follows 


Year of loss Amount of loss 
1967 $ 386,958 
1968 679,098 
1969 572,183 
1970 3,021,053 
1971 180,293 

$4,839,585 


Deductible to 


1972 
1973 
1974 
1975 
1976 


In addition, with respect to these latter companies, the balance of cost of depreciable fixed assets deductible in determining 


income taxes in future years exceed the net book value by $2,528,920. 


The income tax effects of losses for tax purposes carried forward and excesses of tax deductible values over book values of fixed 


assets are not recognized in the accounts. 


6. Capital stock 


Authorized and Issued 


6% Cumulative, non-voting first preference shares, ae value $25.00 each, 
redeemable at $26.25 each . AS : POE die eee Se cee 


Less purchased for cancellation during the year . 


Non-voting second preference shares issuable in series, par value $16.00 each 


Series A—6% cumulative, convertible and redeemable at $17 each . 
Add issued during the year . aT ee Cora oa oS 


Less purchased for cancellation during the year . 


Third preference shares, convertible, non- se ial voting: pee value 
$5.00 each erent Uryt 2oeie I 


Common shares without par value . 


Dividends In arrears on second preference shares amount to $309,862. 
Dividends on this class of shares have been paid to November 30, 1970. 


Common shares reserved for issue 
Upon conversion of 7%2% Unsecured Convertible Debentures Series A . 


On exercise of share purchase warrants issued with 734% First Mort- 
gage Bonds Series A . Beefy cA eee Pre ec ae: 
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Authorized 

Shares Amount 
35,936 $ 898,400 
alae 127,925 
30,819 770,475 
1,000,000 16,000,000 
SVS T/ 5,976,272 
373,517 5,976,272 
50,250 804,000 
323,267 5,172,272 
867,285 4,336,425 

2,989,955 
Expiry date 


June 14, 1978 


September 1, 1978 


Issued 


Shares Amount 


35,936 $ 898,400 


SitiiZ 127,925 
30,819 770,475 
372,973 5,967,568 
50 800 
373,023 5,968,368 
50,250 804,000 
SPD TTS 5,164,368 
867,285 4,336,425 
$17,135,343 
Number of 

common 

shares 

Price reserved 
$14.28 693,000 
$14.29 45,000 
738,000 


7. Contingent liabilities 

Conditional sales agreements assigned with recourse and other guarantees total $1,364,701. 
Outstanding bank letters of credit and bankers acceptances amount to $615,502. 

Leases on certain properties which have been assigned to new occupants have been guaranteed. 


8. Long-term leases 
The companies have commitments under leases extending through 1995 which, after recoveries from sub-tenants totalling $2,412,299 call 
for future net rentals of approximately $2,822,191. 


Net rentals for each of the next five years are as follows 


AGC 2 eh a> soe > at ia PLO, 904 
AOL Smee ee aie. =n a) 240,006 
Web bese Mae 5 ooo Maltase stove 
RNAS a Ge Oh ee te ae AORTA 
LOTOM Pane ee ene et Gs ee ea 0 


9. Earnings per share 


The calculation of basic earnings per share has been made using the weighted monthly average number of common and third preference 
shares outstanding in each year and the net income of the company, both before and including extraordinary items, and after first and 


second preference share dividends. 
Fully diluted figures are not presented since contingent share issuances would not materially decrease the earnings per share In 1971 
and would not increase the loss per share in 1970. 


10. Re-classification of comparative figures 
The 1970 comparative figures have been re-classified to conform with the financial statement presentation adopted for 1971. 
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ACKLANDS LIMITED and subsidiary companies 


Notes 


1. The calculation of basic earn- 
ings per share has been made 
using the weighted monthly aver- 
age number of common and third 
preference shares outstanding in 
each year and the net income of 
the company, both before and in- 
cluding extraordinary items, and 
after first and second preference 
share dividends. 


2. In calculating fully diluted earn- 
ings per share the weighted month- 
ly average number of common and 
third preference shares outstand- 
ing in each year has been calcul- 
ated assuming 


(a) full conversion of the conver- 
tible debentures and second 
preference shares on the 
dates of issue, and 


(b) the exercising of the out- 
standing common share pur- 
chase warrants on the dates 
of issue. 


Net income used in this calcula- 
tion, both before and including 
extraordinary items, reflects a re- 
duction in interest costs, imputed 
earnings on exercise of the com- 
mon share purchase warrants, and 
the related effect on income taxes 
resulting from the above assump- 
tions. 


Where fully diluted earnings per 
share figures are not presented, it 
is because contingent share issu- 
ances did not have any adverse 
effect on earnings per share. 


3. The decrease from 1966 was 
caused by the creation of 1,857,240 
convertible third preference shares 
in 1967. 
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10 Year Summary 


SALES 
DEPRECIATION 
INTEREST ON LONG-TERM DEBT . 


EARNINGS FOR THE YEAR 
Including extraordinary items f 
Before extraordinary items . 


DIVIDENDS PAID 
Preference Shareholders 
Common Shareholders . 


WORKING CAPITAL . 
FIXED ASSETS, net . 
LONG-TERM DEBT . 
SHAREHOLDERS’ EQUITY 
TOTAL ASSETS . 


EARNINGS PER SHARE (see notes) 
Including extraordinary items 
Basic 
Fully diluted . 


Before extraordinary items 
Basic 
Fully diluted . 


DIVIDENDS PAID PER COMMON SHARE 


EQUITY PER SHARE (Combined Common 
and Third Preference Shares). eke 


NUMBER OF BRANCHES . 


*As of March 31, 1972 


1970 


1971 


$123,811,177 |$129,362,581 


1,395,118 1,432,478 


53,904 411,881 
= 381,558 


13,175,725 | 14,071,648 


22,565,827 


23,909,695 


.67 (1.51) 


*191 179 


1969 


$134,900,759 


812,471 


1,533,010 


3,158,436 
1,479,556 


411,214 
356,615 


31,599,765 
13,118,526 
18,650,778 
26,666,576 


87,867,565 


ea 
sO 


43 


24 


8.02 


211 


1968 


$116,705,941 


768,405 


1,019,184 


3,262,/72 
1,401,314 


202,110 
170,354 


29,838,796 
13,544,421 
19,291,296 
23,959,400 


19,223,601 


1-25 
1.14 


47 


16 


6.96 


204 


O67 


$ 84,834,234 


686,758 


538,647 


1. 1,950,388 
660,388 


59,082 
83,197 


13,515,399 
10,157,540 

8,430,044 
15,790; 186 


55,653,611 


85 
82 


1966 


$ 19,838,899 


222,874 


153,906 


451,955 
451,955 


59,7311 
58,018 


3,521,439 
2,741,504 
2,431,154 
4,055,455 


12,232,692 


81 
OF 


.26 (note 3) 81 


29 


16 


6.22 


150 


OL 


12 


6.34 


36 


1965 


$ 16,899,600 


129,02) 


128,663 


286,243 
286,243 


60,000 
45,848 


3,319,127 
2,770,064 
2,644,004 
3,628,889 


11,062,262 


.49 
39 


49 
39 


10 


5.1/9 


33 


1964 


oe 123078025 


85,530 


109,718 


183,235 
183,235 


60,000 
45,848 


2,864,230 
1,913,436 
1,565,192 
3,448,494 


8,693,763 


Bey) 
aE 


at 
eL 


10 


5.34 


30 


1963 


S 12,272,781 


64,677 


104,783 


169,465 
169,466 


60,000 
40,230 


2,421,916 
1,784,826 
1,408,798 
SZ enOW 


8,394,397 


cal 
PATS 


af 
et 


10 


ed 


27 


1962 


2 dt, o20,144 


47,306 


80,658 


105,670 
105,670 


38,800 
40,230 


2,938,422 
1201800 
1,506,740 
3,035,871 


7,027,987 


af 


Tan 


ACKLANDS LIMITED and subsidiary companies 


(Locations and Branch Managers) 


British Columbia 


Accurate Pre-Hung Door 
VaNnCOUNE!N 23.2) = a a ee L. Nygren 


Acklands Contract & Builders Hardware 
WANCOUVGM. ce ee tee ere N. Chilton 


Acklands Limited 


CampbellRRIve ie eee N. T. Bjarnason 
Chilliwack =2.2.24.-2 3 25 ee J. Milino 
Cranbiookg == aes Se ee eA Gordon 


DEW EXON) (GMa 2 (L, SIGEMIMX 
FortsSt= JON i223. ee ee ee = OSteG 


Golden's. 2 * eo eee J. Stewart 
KamloopSy-sk2 2 ene eee Eo mItCnett 
MacCKEnZie:c 2a. 2 tee ete ae Sees Dick Campbell 
Nanalino me ae ee Sees D. R. Brown 
Nel Son: ee ee er el ee EK 
Newa Westimins te tase ae A. E. Stenning 
Réhticton c=... == Sa ee eee L. M. Hole 
Port Alberni) —-- ERR en ons hei T. J. Aker 
Prince2George == eee V. Russman 
Pirie ee RU pe ibe cee ee _ A. Majore 
QueSNEI. 2. 2 ee eee eee Dave Gibson 
Révelstoke: 2.23 2s eee C. J. O’Connell 
Richmond: 2] sss eee ee C. L. Brown 
SparwOod, ..-3:-.t eee K. David 
Terrace a. ee ee ee ee ee eee G. Veysey 
tail Aa eee R. J. Hackenschmidt 
Vancouver 
1100: VenablestStreet es M. N. Clark 
8865; Osler Street = C. A. Mayes 
55 East Cordova Street D. S. Sinclair 
344 West 7 Avenue __..........-_. G. F. Thomas 
110 West 4 Avenue __........ K. R. Turner 
1380 Pemberton Avenue __..-_------- R. J. Kelly 
NM IGLON 1G pie ek de D. Annear 
Williams: Lake. 23.22 Se ee D. A. Cameron 


Canadian Electronics 


Chilliwack? 225). soe eee ee J. Milino 
INEUNM MOONS: shee ee eas ce st eee K. Blampied 
Nair el 1) Og eee ene eee |) eS COW. 
New Westminster Wm. ~Wispinski 
PENticto iiss ee ee eee Ere a eek Si J. D. Strobl 
Prince: George = .c.2e ee eee eID OUIAS 
Vancouver 

WOKS) TRIKSIMETCS: SUG ee T. Pashak 

Refrigeration Division A. S. Reynolds 
MICTONIG go 20a 3c ee 6. a ee eS D. E. Clark 


Johnson Appliances 


VaANCOUNV Grats Se see oe ee P. J. Van Kleék 


Major Appliances 


MAIC OUNC leprae cee eee ea J. K. Bannister 


Mercury Marine 


VENCOUNOT, 2222 ee ee eee J. L. Harvey 
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Taylor Pearson & Carson 


Vancouver 
Marine comunt DIVISIO Mie R. J. Crowe 
Records DIiVision a R. B. Ayres 


Thrifty Valu Hardware 


VaNnCOUVEr sy wa EN eo oO nese E. H. Kaiser 


Tru-Bilt: Industries 


VanCOUVel ==. == eee es eee N. Homes 


Western Warehouse Distributors 


VancOliVers= sci se oo ae ee M. N. Clark 


Westward Distributors 


Van COUVE Iisa ewe he ee Se N. F. J. Callaway 


Alberta 


Acklands Limited 


Calgary 
AOA aoe OS Ue Oe ener A. Strachan 
QOS aT StH Sc Ese ee eee J. Williams 
Camrosen 22.) 4 ee eee B. Risdale 
Edmonton 
O51 Si-O SHAVEN Cys me ee ee M. T. Anker 
Rental Division: 9515 - 63 Avenue _____ C. Knull 
1OS09O/aS tice tase D. Cumming 
14540 Rat Se AVEN WG) eaten eene ne E. Watson 
(33 l= 104eStteet eee A. Locken 
1225 5eF Ont ROA pees ene W. McArthur 
ECSOMN sete et eee T. A. Salchenberger 
Fox: Creeks: 20 Oe sie es 2 ee ee K. Bliss 
Grande-Cache 4.2.4 ws. eee B. Delisle 
Grande=Prairie. 2.2.0.3, B. Jones 
EN tOn gen oe es ee Gordon Ireland 
Lacombe sate ee ee Hans Spelt 
Lethbridge: 26 at ee ee Arnold Dixon 
EETOMV.CLIMUINS 16 ie eee eee eee ees W. Campbell 
Beacea Rivers...) eee a eee Douglas Alm 
Redibeer a: 2. mesa te ee A. L. Stambaugh 
Rocky Mountain: OUSe assesses seenanenenne R. Twa 
Stettler 32.) -... Wa eee ee ree J. R. Snyder 
WhiteCOUTE? 2 yee ee ee 2 M. Clarke 


Canadian Electronics 


Calgaty 22.2. 2 ve) 22 a ee ae W. D. Gordon 
Edmonton 
WOSAS = OV SAV Cl aa ee eee ak aa M. J. Poissant 
AAT AID Ott ROA). eee M. J. Poissant 
beth brid geyser G. R. Gorzitza 
BIOVGIMINStC Ie = eae eo ae R. Gardiyash 
RedaibDecnts see nan eee eee D. Crawford 


Major Appliances 


EXCUIM OMT OM eric ee eee oe ec Neel epee RaGaeusen 


Mc & Mc Trading Company 


EGMONtON ts = eee ee re Ken Matheson 


Taylor Pearson & Carson 


Calgary 
4340 Manhattan Rd. S.E. J. E. Dryden 
Machines ohop =.= 2. Sean W. Dulmadge 
SOR OCA Ves N.W5p 0a ee en T. Heath 
Pasonerowchild! tralli-. 9 =e B. Clark 
Record Division, 4340 - 4 St. G. Chow 
Edmonton 
OO OretI RAVES siete Sa K. J. Kiraly 
iO Obs Oe S tite tee ees ee W. E. Saunders 
HG ZO R= PAVOR sno: fe R. Partington 
“OOSe-miO04eStreet 22s. se: G. B. Talbot 
Machine Shop, 11015-120 St. __. R, D. Penman 
GrandesPrairies ==... - S. J. C. Henderson 
MECICIMNe iat went ue ee F. J. Reynolds 
Recm bec (pee aes er Wet Sieh W. Read 
Steal meer me ee N. A. Hancock 
VVGSTIOG ipemetine re fe eS le L. J. Birnle 


Western Warehouse Distributors 


A 


CalGalymerer es oe ek we J. E. Dryden 
GLVOIEO Ieere senna: See Nee K. J. Kiraly 


Westward Power Equipment 


EGO MOMs ener ee oC Neo ee, E. H. Martin 
Saskatchewan 
Acklands Limited 
NSS INI DO) ame es ees eee G. Colenutt 
(GEINGIEE le. Ae Ee eae Re eegenee ee E. Blahut 
EEStG Maz Viton seer eer eek at Se 2 ee M. Gelger 
SQUGWEI 2.2 ae fe es 5 ei Oe oad es eee P. Pfelfer 
EIU) DOG tweens Ree neh ee BR ae H. Zirk 
IWINGOlS| GV ree as ees ie ade Eee eat D. Sparrow 
FanlGaniemor wee cae PR N. Boulin 
Meadows lake yrs i RT lO ew OY, A. Doldge 
IWC ITO titers meer Se. eee oe ae K. Plasko 
MOOSCsU aWire sek ie atte a ee ee M. Blanch 
NLOOSO Mi meee een tet oe ee ee eet G. Ewen 
NID Wile cerca ein eae ee el G. Sheridan 
INOGEB attlelo cc tees mee. een wt ee ea B. Healy 
@UTOO kgeee re reer: erence L. Strouts 
RrincesAlberttssae ee aren eel ees AR R. Wood 
Regina 
OlrlisDewdneysAVe w= ct ee J. Brill 
Od SCAT tise ee Se RE J. Davison 
BOYS ONO ppt ees we ee hes N. Bobowskli 
RROSCLOW Mme oe ote Rs ever # Ee D. Bateman 
Saskatoon 
1O2sAVeE? D:aNOMth( eee ae ee G. Kemp 
OOZREWanteAVGra= sen ate. See eee M. West 
1402 Quebec Avenue ___-.-...-- L. Utigard 
Refrigeration Division __----..------- B. Chernoff 
SWIftRGUITON tee ee ee ee ee G. Hebert 
HUES al © peer ene he es J. Duerr 
init yg ee ee L. Spence 
WY DUT ie meeeener re werner ee | B. Freistadt 
YON KTOR erase seen tretrn teers Wrenn ere eet NCL R. Baker 


Ashdown’s 


MOoSend awipae 2-5 uae ep ee L. Temple 
SW MOU et W. R. Elmhurst 


Western Automotive Rebuilders 
SASKAtOO Nae ee eR eee A. H. Main 


Western Warehouse Distributors 


REG ciate 7 Rie ee ayer Sn J. Davidson 
SAS KatOO Mees see sere adn a eee L. Utigard 


Manitoba 


Acklands Limited 


Beary] Onn Geen wren a eee te cee aS ee O. Relffenstein 
EAC In eee eae re ern Le to Bill Smigelski 
Vel Mile rAK@] a wrescee ates St a Ty Oe deere 2a Aeon ee Vern. James 
layin Bakemeea es (he ee Sheldon Leblanc 
NCCI AW a ris a ee N. Hasiuk 
Selikitk geo ee See oo Roland Dupasquier 
NORE AS ie wee ene te NINN Re. Sona ee tLe R. Quaal 
IMOMPSO Nihari is, Sea de es tN B. Woods 
TL RANSCOMN a) perecre eee: 2 nee eee ee D. Rondeau 
Winnipeg 

Steele AWG Ss es Roy James 

WASSBLACiOnCES tae ee eee Alme Le Bleu 

BodvaShiOpmoUpp qe eee Robert Cote 


Canadian Electronics 


Bet AVe ol) 2 te ete eee a ee ae ae P. Antonation 
VAYATQUALY Sie (0 fla tees Sys ea eae ee ee E. Tackaberry 


Gillis & Warren 


BAU ie. eoree eet eet, Ee eee N. Prokopchuk 
Co) ink Ce i poreeke ne ede ve eeeee een oes eR eran _ W. Freres 
RorntageslanPrainicmese 2 =e J. Gorchynski 
St@Boniface tee a. es ee G. Rajotte 
Swan RIVeN oe ooh eng G. Finnie 
Winnipeg 
ie40ESandent AVC: 223.5. ee ee K. Clark 
MWachine es Op see ee oes oe J. Ginther 
Hn 26eMalnhotl Ce tie ee ee eee eee eae Sid Lewis 
DOT OLtAGe AVE IU Cire eee Grant Shaw 
HC. Paul 
VIVES ITT © ees ae ae ee) ee H. C. Paul 


Major Appliances 
NWI © Clipe ee Pe eee eee re Chas. Smith 


Mc & Mc Metals 


NAT RINY| Okeke [ie see sates eae 5. ei Secret en en Paul Worster 
Powertown 

lvnins ak Caceres ee ee G. Davey 

VV Ln 1) © cae ee ere ee ees H. Ferbers 


Western Warehouse Distributors 
NATIT Coes ceo eee eee ee D. Mitchell 
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ACKLANDS LIMITED and subsidiary companies 


Ontario 
Acklands Limited 
Brantford stesso eee eee H. Sanderson 
Electronics Dons Millss=== =e K. Moore 
Dryden 
Kingn& earl tere ee eee eee G. Kirkham 
it OeColonizationlAVe. eee V. Skillen 
FortsRranceSs 225 = en ees J. Cooper 
mate TILING) Ae cee ome Scene cen ome IM Cons Te owl G. Ash 
Kenora st ae 5 See ee M. Bateman 
Kirklandslake 22 2s ee See G. Ryan 
LEO MG OM ee a er, a ee mes Si T. Matheson 
New biskeard! 1.00.5 hs oe ee ee eee E. Lacy 
Sault Stes Maries 2.2) a ae eee L. Hannah 
St: Catharines! 2.22 2. ee eee J. Price 
SUGDUNY 62223.) 2 ee ee J. Samson 
Thunder Bay 
SSiRMayeS tea NO nthe S. Lawrence 
Machinel Sho pmeeecsaeeeee een eee W. Graham 
SELIM ® 2 a Si ee L. Luxmore 
TOVONO -...-<- = ee W. C. Philpott 


Gillis & Warren 


Thunder Bayy2 eee A. Hope 
Marshall-Ecclestone 
TU Se nr E. Kent 


Mines Assay Supplies 
Kirkland \Lake-= esc Re ee G. Ryan 


Steel Distributors 


Toronto; eee ae ee F. Downey 
Tradeway 
Rexdale: 2282 28 ee ee B. Roper 


Westward Distributors 
Rexdale: ==. gt eee C. Code 


Quebec 


Acklands Limited 


ATMOS ieee ee ee oe) See G. Belhumeur 
EARS ANC eee ta her cka oe eS F. Cossette 
Laeiuquercs ue Se Wie 2 eee eee __.R. Vincent 
Lorrainville 22.3 ee be ae F. Ferron 
Montreal 
2430) EaurentianeBIVdie see R. Quinton 
AG35e Viterbe: Sta 2 eee A. Lafond 
7506 NMIaU) ose 2 toe Sa eo eee 
ROUYN eae oe 
Shawinigan _____ 
TROISMRIVIGTCSi a == Bes ee es J. Chamberlain 
Val D’Or 
400" Centrale, 2 H. Fortin 
1336; HarnicanavAves — see K. Burke 


Western Warehouse Distributors 
Montreal ic ea ei G. Dumoulin 


United States 


Peerless International Incorporated 
AtlantaeGeorgiag eee R. W. Wickersham 


Section of Western Automotive Rebuilders plant in Saskatoon showing part of assembly line and equipment. 


ger ee Crs *« 


Ps 
w 


to fi 


motor, one of the leisure 


eo as Burroughs 3500 computer ystem at Mackie Data Centre, Winnipeg. Ee 


3 An ‘Actron AM/FM Multiplex system designed and manufactured for Acklands. 


4. Acklands’ automotive branch, Edmonton. 


5. A typical display of imported tools as seen in many Acklands' branches. 
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Consolidated Statement of Source 
and Application of Funds 


Six months ended May 31, 


1971 


(with adjusted comparative figures for 1970) 


Sources of Funds 


Income (Loss) 


Items not involving cur- 
rent funds 
Depreciation 


Gain on sale of fixed 
assets 


Increase in equity 50% 
owned company 


Sale of fixed assets 


Reduction of mortgages 
receivable and other in- 
vestments 


Proceeds of long term debt 
Other 


Application of Funds 


Additions to fixed assets 

Reduction of long term 
debt 

Dividends 

Purchase of second pre- 
ference shares for can- 
cellation 

Other 


Increase (decrease) in 
working capital 


Working capital at begin- 
ning of year 


Working capital at end of 
period 


1971 


Si 156 


425,547 
(137,381) 


(30,970) 
$ 428,352 


963,321 


26,452 
225,000 


$ 1,643,125 


$ 687,380 


473,526 


114,082 
38,318 

$ 1,313,306 
$ 329,819 


26,227,531 


$26,557,350 


+. 


ACKLANDS LIMITED 
Head Office: 125 Higgins Avenue, Winnipeg, Manitoba 


1970 


$ (1,283,781) 


502,935 
(49,886) 


(51,581) 
$ (882,313) 


120,870 


179,643 


$ (581,800) 


$ 574,722 


354,583 
395,283 


49,480 


$ 1,374,068 


$ (1,955,868) 


31,599.705 


$29,643,897 
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ACKLANDS LIMITED 


Interim Financial Report 
for the six months ended May 31, 1971 


To the Shareholders: 


The directors of Acklands Limited take pleasure in report- 
ing your company’s unaudited financial results for the six 
months ended May 31, 1971. 


Sales were $55,569,530 compared to $62,468,048 for 
the same period in 1970. The lower volume is to a great 
extent attributable to the closing down of a substantial 
number of branches. Sales of these unprofitable operations 
accounted for $6,550,000 of the amount reported for the 
first six months last year. 


Net profit was $171,156 of which $137,381 was derived 
predominantly from the sale of redundant Ashdown real 
estate. These earnings compare with a restated net loss of 
$1,283,781 for the corresponding six months last year. 
Owing to the carry-forward of the 1970 loss, no provision 
for income taxes has been made in the 1971 figures. 


The last three months of the reported period have shown 
an improvement in earnings with operating profit up to 
$94,110 compared to a loss of $749,647 for the same 
quarter in 1970. 


New control procedures introduced earlier this year, have 
been maintained and expanded. Actual stock-taking and 
gross profit margins checks were carried out in a substantial 
number of branches. 


The rapid improvement in overall economic conditions 
predicted for the early part of this year did not materialize. 
The recovery of business was slower than expected and it 
was not until well into the second quarter that government 
measures aimed at stimulating the economy showed any 
significant results. 


Responding to this improvement, Acklands’ sales since 
early May have shown a healthy uptrend and your directors 
expect that this trend will continue right into the last and 
traditionally most profitable quarter of your company’s 
fiscal year. 


On behalf of the board, 


Ane ie 
Winnipeg, Manitoba HYMAN BESSIN 
July 15, 1971 President 


4. 


ACKLANDS LIMITED 


and Subsidiary Companies 


Consolidated Financial Data* 
For the six months ended May 31, 1971 


(with comparative figures for 1970) 


Six months to May 31 
1971 , 1970 


Sales $55,569,530 $62,468,048 
Operating profit or (loss) 42,220 (1,324,259) 
Deduct: Minority interest 

(dividends paid on pre- 

ferred shares of subsidi- 

ary companies) 8,445 9,408 
Net operating profit or 

(loss) $ SEV TIAS $ (1,333,667) 
Gain on sale of fixed 

assets 137,381 49,886 
Net profit or (loss) $ 171,156 $ (1,283,781) 


*Unaudited—The 1970 figures have been restated to reflect the actual 
gross profit percentages achieved in that year. 
For 1971 gross profit percentages have been calculated based on 1970 
percentages achieved. 


